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ACTIVITY AND INSTRUCTIONS
INCOMING
OUTGOING
Note: The program typically covers a 10-day period, but senior commander may adjust the duration.
OUTGOING LEADER/SOLDIER (Signature)
OUTGOING LEADER NAME (Last, First, MI)
RANK
MOS/BRANCH
RSID
DATE
INCOMING LEADER/SOLDIER (Signature)
INCOMING LEADER NAME (Last, First, MI)
RANK
MOS/BRANCH
RSID
DATE
STEP 1: Incoming leaders ride with outgoing leaders for the first five days of the program.  The outgoing leader conducts normal operations with the incoming leader observing from the right seat. (Cover what went GOOD, BAD, and what needs IMPROVING)
STEP 2:  Incoming leaders assume the left seat, with the outgoing leader serving as an observer and mentor for the last five days of the program.  The outgoing leader will provide expertise and guidance as needed.  (Cover what went GOOD, BAD, and what needs IMPROVING )
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